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16t May 2026
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% FOUNDRYMEN Agenda for 47*" Annual Chapter Meet
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C H A P T E R

Welcome by Chairman

To Confirm and Approve the minutes of the previous 46" ACM held at hotel —
Courtyard by Marriott, Vadodara as on 17th May 2025.

To Adapt and approve the annual report for the year 2025-2026 following a
briefing by Hon. Secretary.

To adapt and approve the annual receipts and Accounts Bayments including
trial balance for the year 2025-2026 following a briefing by Hon. Treasurer.

Introduce team for the year 2026-2028 formed at the council meeting held on
2" May, 2026.

Presentation by Incoming Chairman of |IF Vadodara Chapter
Any other matter with the permission of the chair.
Vote of Thanks by incoming Hon. Secretary
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C H A P T E R

« 46t was held on 17t May 2025 at Hotel Courtyards by Mariott
 Mr. Prayas Vyas chairman welcomed all the members

* Annual Report for the Year 2024 — 2025 was presented by the Hon. Secretary
Mr. Bhushan Bhatt & briefed about the events conducted during the period.

* Trial Balance for the year 2024-2025 was Presented By Hon. Treasurer Mr.
Bhavin and was approved accordingly

 The new Team for the year 2025-26 was handed over the baton.

* Mr. Prayas Vyas — Chairman welcomed all the guest, introduced the new team
and briefed everyone about the agenda / planning for the upcoming year and
the activities planned for the year.

 Mr. Bhushan Bhatt Hon. Secretary thanked all delegates for being present and
being part of 46t Annual Chapter Meeting and invited everyone for the dinner.

Mr. Dhwanish Shah Mr. Raju Shah
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No of Participants

Total Council Meeting

20
Total Event
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Date

Activity Report for 2025-26

Event

Participants

July 2025

02-07-2025 Workshop on “Smart Tools for Foundries: Catalysing & Redefining | 65
Foundry Entrepreneurship”
The speaker for the workshop is Mr Vinay Patel — HOD of Birla
Vishvakarma
Mahavidyalaya (BVM), Anand.
02-07-2025 PARTICULARS OF THE EVENT Technic: Town Hall meeting with 65
National Office Bearers of IIF
07-07-2025 1°* Council Meeting 11
09-07-2025 Student Chapter Foundry Visit 45
18-07-2025 Technical Seminar: Operation Excellence in Foundries 65
18/19 —07-2025 IIF Vadodara organize Foundry visit for IIF Indore Chapter as part of | 30
intra Chapter
23-07-2025 & Webinar - Introduction to different compliance related to 45
31/07/2025 Sustainability /GHG Emissions and Energy and its impact on
Foundry sector businesses
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Resources | Reliability | Sustainability

July 2025
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July 2025

INDUSTRY RY VISIT
2025, Satorday

mmm cAs’ﬂNﬁPVT LTD.

VACCONRA (G5 ARET)

Activity Report for 2025-26
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Prayut

sumesh Unnikris...

Rushikesh (Carb...

Aneya Foundries..

IIF Western Regi...

Prasad Nazare

Gautam Bhandare

Durgaprasad Pai...

sachin@12399

TS

Shyam Kulkarni

jotiba

Amish Panchal

Divik Mundhra

Resources | Reliability | Sustainability

darshan

IIF Western Regi..

D

Vijay gurunath
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Resources | Reliability | Sustainability

July 2025
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lNDlls-!ily 2025, Friday " Inter chapter visit
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Resources | Reliability | Sustainability

No of
Participants
05-08-2025 2" Council Meeting 10
17-08-2025

NFD (National Foundry Day) Celebration 65

30-08-2025

Webinar on Heat Treatment in SG Iron 50
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Phase Properties
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September Date Event No of
2025 Participants

08-09-2025 3" Council Meeting 8

12/13 — 09-2025 Inter Chapter Visit to IIF Indore Chapter 18

20-09-2025 Student Chapter — Seminar Part 1 — Lean & | 30
Quality Fundamentals

27-09-2025 Student Chapter — Seminar Part 2 — Lean &| 25
Quality Fundamentals

INFINITE

|||||
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@#% Sustainable
¥ Growth
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September
2025

Activity Report for 2025-26

Date : 12" & 13" Sept. 2025
Pithampur, Indore & Ujjain

Resources | Reliability | Sustainability
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2025

A" THE INSTITUTE
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C H AP TER

INAUGURATION OF
INDIAN INSTITUTE OF FOUNDRYMEN SOCIETY
STUDENT CHAPTER
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Activity Report for 2025-26

Event

No of

October Date
2025

14-10-2025

4™ Council Meeting

Participants
10

05-10-2025

IIF Vadodara Chapter Day Celebration

60
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November
2025

December
2025

17-11-2024

Activity Report for 2025-26

5" Council Meeting

No of
Participants

11

Date

17 to 19 -12-2025

Event

Yogyata Vikas by Mr. Sandeep Kulkarni

No of

Participants
11

20-12-2025

Town Hall Meeting

70

20-12-2025

VADCON Full Day Conference

70
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Date Event No of
Participants

2025
17 to 19 -12-2025 Yogyata Vikas by Mr. Sandeep Kulkarni
20-12-2025 Town Hall Meeting
20-12-2025 VADCON Full Day Conference

December

|IF Western Region
|IF Vadodara Chapter 9
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December
2025

Date

17 to 19 -12-2025

Activity Report for 2025-26

Event

Yogyata Vikas by Mr. Sandeep Kulkarni

No of
Participants

11

20-12-2025

Town Hall Meeting

70

20-12-2025

VADCON Full Day Conference

70
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Resources | Reliability | Sustainability

December
2025

No of

Participants
17 to 19 -12-2025 Yogyata Vikas by Mr. Sandeep Kulkarni 11
20-12-2025 Town Hall Meeting 70
20-12-2025 VADCON Full Day Conference 70
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December

Activity Report for 2025-26

Resources | Reliability | Sustainability

2025

No of

Participants
17 to 19-12-2025 Yogyata Vikas by Mr. Sandeep Kulkarni 11
20-12-2025 Town Hall Meeting 70
20-12-2025 VADCON Full Day Conference 70

T™™E ASTITUTE

2| OF o
SOUNDRTVEN
LA MLL LY

‘el SalatTall
N AINDNVIEN

Net Zero for Net Gain

—

IFEX & CIE - 2026

No. of exhibitors ¢ 352

Total Area : 13,875 sgm

Area booked : 12,593 sqm

Area avaijlable : 1,282 sgm
peli : 750 sqm

94.5% Booked
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Date

Activity Report for 2025-26

Event

No of
Participants

January
2026

22/01/2026M%50 .
= 2z

16-01-2026 6t Council Meeting 11

22-01-2026 Enhancing Productivity in the foundry 35
Industry

25-01-2026 Box Cricket Tournament 55

’ 118 fﬂl ,,

! I p—
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January Date Event No of
2026 Participants

16-01-2026 6t Council Meeting 11

22-01-2026 Enhancing Productivity in the foundry 35
Industry

25-01-2026 Box Cricket Tournament 55
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February No of
2025 Participants

17-02-2026 7t Council Meeting 10
13/15-02-2026 IFEX Mumbai ;
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Resources | Reliability | Sustainability

No of

Participants
09-03-2026 8th Council Meeting 10
17-03-2025 Accelerate Casting Design Process 58

Demonstration — Gear Box

= Real time planning of a 2-cavity
concept for the sandcasting process

»

17.03.2026

Audio Video Participants Chat React ~ Share
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April No of
2026 Participants

11-04-2026 9th Council Meeting 10
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May
2025

Activity Report for 2025-26

No of
Participants
02-05-2026 10t Council Meeting 10
11-05-2026 Yogyata Vikas Program by Anant Bam
12 to 16 -05-2026 Urja Sanchay Program by Anant Bam
16-05.2026 Technical Seminar by Anant Bam
16-05-2026 Annual Council Meeting at Courtyard by
Marriott

"-; THE INSTITUTE R
il OF INDIAN 1
&' FOUNDRVMEN -7

Res

ources | Reliability | Sustainability




" THE INSTITUTE
OF INDIAN

'~/ FOUNDRYMEN Activity Report for 2025-26

C H A P T E R

Resources | Reliability | Sustainability

May
2025
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N D Desai Appreciation Award 2024-25
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Annual Activity Report Approval

Mr. Manish Kothari Mr. Daksh Shah
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Paid Member
New Members Joined
Category Details Count of Category
Category Count of Category
Fellow Member 1
Industry Member 9
Industry Member 24
Member 2
Life Member 50
Student Member 40
Member 6
Grand Total 51
Student Member 36

Grand Total 117

Unpaid Member

Category Count of Category
Industry Member 16
Member 8

Student Member -
Grand Total 24
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New Members Associated With IIF Vadodara Chapter

O 00 N O U b W N B

AM/22410/W/BAR
AM/22586/W/BAR
CM/22512/W/BAR
CM/22643/W/BAR

M/22566/W/BAR

CM/01505/W/BAR

CM/22976/W/BAR

ALLAHABAD SANDS

V.R.SILICATES

UNIFORM FOUNDRY VAPI (GUJARAT)
RINKU INDUSTRIES

PAURIK JASVANTKUMAR MANGUKIYA
Baroda Hi-Tech Alloys Pvt. Ltd

Metro Foundry

STANDARD CASTINGS

Membership Type

Associate Member
Associate Member
Industry Member
Industry Member
Member

Industry Member
Industry Member

Industry Member

Res

ources | Reliability | Sustainability
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Financial Report 2025-26

IIF - Vadodara Chapter

THE INSTITUTE OF INDIAN FOUNDRYMEN

207, Silver Coin, 2nd Floor,
Shrenik Par Char Rasta,
BPC Road, Vadodara - 390020

E-Mail : accounts@indianfoundry.org

Balance Sheet
1-Apr-25 to 31-Mar-26

IIF - VADODARA CHAPTER

IIF - VADODARA CHAPTER

Liabilities as at 31-Mar-26 Assets as at 31-Mar-26
Capital Account 4111043.34|Current Liabilities 1027.22
Library Fund 5000.00 Sundry Creditors -1853.00
Reserves & Surplus 4106043.34 Advances - RO/CHP/IFC/IFEX 2880.22

Fixed Assets 157871.84

Airconditioner 16886.68

Building 118772.34

Furniture 21472.61

Library Books 34.00

Other Assets 706.21

Investments 3004838.00

Investments 3004838.00

Current Assets 663482.18

Security Deposit Paid 69804.00

Sundry Debtors -72850.00

Cash-in-Hand 35054.00

Bank Accounts 24579.80

75th Year Celebrations Grant HO 49391.00

Activity Fund HO 101399.48

IIF HO Advance 8317.50

Interest on Activity HO 10740.23

Interest on Investment Ho 437046.17

Excess of expenditure over income 283824.10

Total

4111043.34

Total

4111043.34

Resources | Reliability | Sustainability
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Resources | Reliability | Sustainability

THE INSTITUTE OF INDIAN FOUNDRYMEN
IIF - Vadodara Chapter

207, Silver Coin, 2nd Floor,

Shrenik Par Char Rasta,

BPC Road, Vadodara - 390020

E-Mail : accounts@indianfoundry.org

Income and Expenditure Statement
1-Apr-25 to 31-Mar-26

IIF - VADODARA IIF - VADODARA
CHAPTER CHAPTER
Particulars 1-Apr-25 to 31-Mar-26  |Particulars 1-Apr-25 to 31-Mar-26
Expenses on Institute's Activities 834587.00|Income from Institute's Activities 243211.85
Tecnical Seminar Expenses 54304.00 Annual Chapter Meeting Income 11186.44
75th Year Celebrations Expenses 18000.00 Income From Seminar & Workshop 25000.00
Annual Chapter Meeting Expenses 126444.00 National Foundry Day Income 21610.16
Chapter Day Celebrations Expenses 71515.00 Delegate Registation Fee 10415.25
Entrepreneurship Development Workshop Exp 11760.00 VADCON - 2025 : Sponsorship - Inter State 155000.00
Intra Chapter Visit Event Expenses 9487.00 VADCON - 2025 : Sponsorship - Local 20000.00
National Foundry Day Expenses 112281.00 Other Income 380572.05
Productivity in Moulding & Melting Efficiency Exp 73485.00 Contribution Received From WR 50000.00
Seminar & Workshop Expenses 24955.00 Entittement Received From H.O 92992 57
Student Activity Expenses 9393.00 Interest on Entitlement 546.45
Town Hall Meeting & Seminar Expenses 84323.00 Interest on Investment 211607.00
Vadcon-2025 Expenses 198569.00 INTEREST ON SAVINGS ACCOUNT 682.00
Work Visit Expenses 40071.00 Miscellaneous Receipt 24744.00
Functional Expenses 73021.00|Round Off 0.03
BANK CHARGES AND COMMISSION 590.00 Excess of expenditure over income 283824.10
Building Maintenance Charges 20320.00
Depreciation on Fixed Asset 17559.00
Electricity Expenses 5000.00
House Keeping Expnenses 14400.00
MUNICIPAL CORPORATION TAX 15152.00
Total 907608.00( Total 907608.00
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Trial Balance

THE INSTITUTE OF INDIAN FOUNDRYMEN
IIF - Vadodara Chapter
207, Silver Coin, 2nd Floor, 1IF HO Advance 41530.50 Dr 218000.00 251213.00 8317.50 Dr
Shrenik Par Char Rasta, Interest on Activity HO
BPC Road, Vadodara - 390020

10193.78 Dr 546.45 10740.23 Dr

E-Mail - accounts@indianfoundry.org Interest on Investment Ho 473703.17 Dr 211607.00 248264.00 437046.17 Dr
Trial Balance Expenses on Institute's Activities 842587.00 8000.00 834587.00 Dr
1-Apr-25 to 31-Mar-26 Tecnical Seminar Expenses 54304.00 54304.00 Dr
IIF - VADODARA CHAPTER 75th Year Celebrations Expenses 18000.00 18000.00 Dr
Particulars 1-Apr-25 to 31-Mar-26 Annual Chapter Meeting Expenses 13444400 8000.00 126444.00 Dr
Opening Transactions Closing Chapter Day Celebrations Expenses 71515.00 71515.00 Dr
Balance Debit l Credit Balance Entrepreneurship Development Workshop Exp 11760.00 11760.00 Dr
Capital Account 4052097.95 Cr 58945.39  4111043.34 Cr Intra Chapter Visit Event Expenses 9487.00 9467.00 Dr
Library Fund 5000.00 Cr 5000.00 Cr National Foundry Day Expenses 112281.00 112281.00 Dr
Reserves & Surplus 4047097.95 Cr 5894539 410604334 Cr Productivity in Moulding & Melting Efficiency Exp 73485.00 73485.00 Dr
Current Liabilities 54004.66 Cr  955948.12  900916.24 1027.22 Dr Seminar & Workshop Expenses 24955.00 24955.00 Dr
Duties & Taxes 777812 7778.12 Student Activity Expenses 9393.00 9393.00 Dr
Output CGST 3889.06 3889.06 Town Hall Meeting & inar Exp 84323.00 84323.00 Dr
Output SGST 3889.06 3889.06 Vadcon-2025 Expenses 198569.00 198569.00 Dr
Sundry Creditors 4092.00 Cr 859727.00 857488.00 1853.00 Cr Work Visit Expenses 40071.00 40071.00 Dr
Advances - RO/CHP/IFC/IFEX 29341.66 Cr 40000.00 7778.12 2880.22 Dr Functional Expenses 73021.00 73021.00 Dr
IIF Ahmedabad Chapter 2934166 Cr 7778.12 37119.78 Cr BANK CHARGES AND COMMISSION 590.00 590.00 Dr
HIF WESTERN REGION 40000.00 40000.00 Dr Building Maintenance Charges 20320.00 20320.00 Dr
Mr. Bhavin Bahopia 20571.00 Cr 34288.00 13717.00 Depreciation on Fixed Asset 17559.00 17559.00 Dr
Mr. Prayas Vyas 14155.00 14155.00 Electricity Expenses 5000.00 5000.00 Dr
Fixed Assets 175430.84 Dr 17559.00 157871.84 Dr House Keeping Expnenses 14400.00 14400.00 Dr
Auconditioner; 18762.68 Dr 187600  16886.68 Dr MUNICIPAL CORPORATION TAX 15152.00 15152.00 Dr
Building T~ 395760 T — Income from Institute's Activities 243211.85 243211.85Cr
Annual Chapter Meeting Income 11186.44 11186.44Cr
Fumiture 23858.61 Dr 2386.00 21472.61Dr ACM : Delegate Registration Fees - Local 11186.44 11186.44 Cr
f Income From Seminar & Workshop 25000.00 25000.00 Cr
Horary Bosks 36.00.0r. 2200 24.00Dx Operational Excellence: Sponsorship - Local 25000.00 25000.00 Cr
Other Assets 784.21 Dr 78.00 706.21 Dr National Foundry Day Income 21610.16 21610.16 Cr
investmanis 3004838.00 Dr 3004838.00 Dr NFD : Delegate Fee - Local 21610.16 21610.16 Cr
et 300483800 Dr 3004835.00 Dr Delegate Registation Fee 10415.25 10415.25 Cr
Current Assets 98477916 Dr  936639.02 1257936.00  663482.18 Dr VADGCON - 2029 -Spopsoishin - Infet. Stat 100000, 2000000 Cr
Security Deposit Paid 59804.00 Dr 5980400 Dr VADCON - 2025 : Sponsorship - Local 20000.00 20000.00 Cr
Electricity Deposits 13554.00 Dr 13554.00 Dr OtheeIncome 380572057 _1300672:05/CH
Maintanence Deposits 30750.00 Dr 30750.00 Dr Contribution Received From WR 50000.00 50000.00 Cr
Security Deposits 23500.00 Dr 23500.00 Dr Entitlement Received From H.O 92992.57 92992.57 Cr
Telephone Deposit 2000.00 Dr 2000.00 Dr Infereston.Chtliement 54645 546.45 Cr
Sundry Debtors 12290.00 Cr 210990.00 271550.00 72850.00 Cr lsrest o Investinent 211607.00 211607.00 Cr
Costintinnd 125207.00) 9021300 350540005 INTEREST ON SAVINGS ACCOUNT 682.00 682.00 Cr
Cash-in-Hand 125267.00 90213.00 35054.00 Dr | :
Bank Accounts 7157.80 Dr 77236.00 59814.00 24579.80 Dr Miscckancous feceny it g oncr
ICICI Bank 1562 7157.80Dr 77236.00 59814.00 24579.80 Dr fround OfF 003 gos.er
75th Year Celebrations Grant HO 67391.00 Dr 1800000  49391.00 Dr FIOBUS Poss i pisdets Boad
Grand Total 2867140.53 2867140.53

Activity Fund HO 327288.91 Dr 92992 57 318882.00 101399.48 Dr
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Financial Report 2025-26 Approval

Mr. Krunal Bhatt Mr. Ajay Patel
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IIF Vadodara Chapter Team

C H A P T E R

1 Mr Bhushan Bhatt Chairman

2 Mr Krunal Bhatt Vice Chairman
3 Mr Viraj Vyas Hon. Secretary
4 Mr Rushabh Shah Hon. Treasurer
5 Mr Mithil Machhi Hon. Jt. Secretary
6 Mr Ajay Patel Council Member
7 Mr Jugal Shah Council Member
8 Mr Amit Mistry Council Member
9 Mr Devashish Shah Council Member
10 Mr Ketan Patel Council Member
11 Mr Manish Kothari Council Member
12 Mr Jay Shah Council Member
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Financial Report 2025-26 Approval

Mr. Krunal Bhatt Mr. Ajay Patel
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Resources | Reliability | Sustainability

Annual Report 2025-26 Approval

Mr. Hiren Joshi Mr. Nipun Patel
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Vision 2026-28

Resources | Reliability | Sustainability

IIlF VADODARA CHAPTER

VISION

IIF membership benefits should not
be limited to a company’s owners.

7
TOP

APPROACH
MANAGEMENT

MIDDLE o LI
MANAGEMENT eSS = 0 =
- W
m * SUPERVISOR: Loy

SUPERVISORS
Share
m .

Knowledge
We will try to ensure students, colleges and industry work more closely
and make them available if there is a demand for internship, projects

and hopefully employment.
PROPOSED PROGRAM CATEGORIES

> ‘l

"o§
Collaborate &

Learn Together

Grow
Together

We reach from SHOP FLOOR

to TOP MANAGEMENT. Engage

SHOP FLOOR Everyone

WORKFORCE

ENLARGE REACH. EMPOWER EVERY LEVEL. STUDENT-INDUSTRY

ENGAGEMENT PROGRAM

STRONGER CONNECT e CONTINUOUS LEARNING = SHARED GROWTH

FREQUENT
WEBINARS

.’@%
Al

SEMINARS &

9 SHOP FLOOR TRAINING
CLASSROOM TRAINING

& PRACTICAL SESSIONS

L |
g O

MANAGEMENT DEVELOPMENT
& MODERNIZATION

Tl

STUDENTS / COLLEGE INSTITUTE
ENGAGEMENT WITH INDUSTRY

=
i e |

 Bridge the gap between industry & colleges

LIRS e it

e Short, focused, practical sessions
e Easy participation from workplace
* Wider reach, time & cost efficient

TOGETHER FOR A STRONGER, MORE COMPETITIVE FOUNDRY INDUSTRY

* In-depth learning & interaction
= Personal attention
* Case studies & problem solving

LEARN, INTERACT, IMPLEMENT

* Real shop floor exposure

« Topics: Sand, Core, Mould, Melting,
Quality Tests, Maintenance & more
» Cost sharing, experience sharing

LEARN TOGETHER, IMPROVE TOGETHER

= Upgrade management skills

* Latest tools, digitalization, data
driven decisions
* Prepare for future challenges

UPGRADE SKILLS, LEAD CHANGE

= More collaborations, student visits
« Student availability for internships &

foundry projects

Share problem statements & challenges —
we assign students to address them

BRIDGE GAP, BUILD FUTURE
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* We Aim to achieve the Following in next 1 Year
1

12 2'3 IIF Inter Chapter Visit to Pune,
Webinars Shop Floor Trainings Belgaum, Coimbatore — as per
member’s request

1 2-3

Yogyata Vkias — Urja Sanchcay On

Full Day Conference
members request

2 20-30

Students Students can be availed of different branches for Internship, Projects etc.
Program
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Questions / Feedbacks / Suggestions...!
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